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Overview
Responsible for net revenue growth towards the sales of products and services including: the generation of new business through effective networking techniques; existing client retention, management strategy and oversight; and overall client relationships.  Develops and grows sales and margins annually.
Key Elements of Role
· Responsible for motivating, engaging and leading sales team
· Development and expansion of divisional products and services to meet current and future business needs.
· Establishes product and service cost definitions and structure.
· Works with Operations to establish service levels to meet and exceed customer expectations.
· Responsible for the development and execution of sales department’s budgets: expenses, revenues and profit levels.
· Researches and maintains competitive market services pricing and costs structures.
· Defines, establishes and monitors department measurements for key performance indicators.
· Ensures that department administrative responsibilities are fulfilled in an accurate and timely manner.
· Ensures that minimum performance standards are consistently met for all customers and jobs/projects.
· Responsible for the efficient deployment of all departments’ resources.
· Responsible for building, maintaining and evaluating external resource providers.
· Facilitates continuous improvement activities to improve and enhance departments’ productivity and output.
· Works with Management and IT to ensure best hardware and software tools are employed to maximize productivity and cost effectiveness.
· Promotes core company values – professionalism, competency, motivation, work ethic, etc. to the sales staff and customers
· Creates and adapts sales and marketing strategy; develops and implements company sales strategies and plans, working closely with senior management
· Develops sales plans – volume goals, margin percentages, product mix, target accounts, new business percentages
· Establishes and oversees the implementation of marketing initiatives:  events, e-mail campaigns, advertising, branding, case studies, etc.  Researches local competition and analyzes their strengths and weaknesses
· Develops and maintains social and professional relationships with customers, reps, A&D firms, brokers, etc.
· Networks extensively for leads (business groups, real estate brokers, A&D community, etc.)
· Invent and implement the “go to market” process and sales strategy, coaches sales team, and manages sales forecasting and projections.
· Drives sales training and cross functional sales training with help from other departments, manufacturers, industry experts, etc.  
· Develops, implements and enforces sales staff policies, procedures and processes; assures adherence to company policies
· Oversees compensation program and sales’ role in order fulfillment, arbitrates sales staff issues with compensation program (returns, charge backs, etc.)
· Manages selling expenses and sales budget within company guidelines
· Sets company and individual goals for sales, margin and margin percent, new business sales, existing business sales, etc., with input from Sales Managers
· Manages sales forecasting and projections, provides timely and accurate sales reports to management
· Address shortfalls by Sales Team – coaches, sets short term goals, oversees weekly activity, cuts losses quickly if performance does not improve to acceptable levels
· Responsible for lead generation and developing high level relationships with potential clients and client influencers
· Leads the sales team, providing high level sales strategy and professional presentation for major customers; helps set pricing, product and service strategy for major accounts, bids and projects

Education and Experience
· 10+ years leading a successful sales organization or sales team.
· Bachelor’s Degree in Business or Marketing preferred.
· Measurable success in designing and implementing sales and marketing programs to achieve increased market share and profitability margins
· Expertise and proficiency with office furniture, architectural products, floorcovering, technology and audio visual industry practices, products and metrics; with an in-depth knowledge of sales’ role in each process and procedure
· Fluency and expertise in negotiation – understanding company service and product economics, and possessing the ability to educate and guide staff in its execution
· Educator, driver and motivator for profitable sales and margins
· Demonstrated expertise in forecasting, strategizing and achieving market and sales objectives
· PC skills: intermediate Excel, Windows and database experience
· Prioritizes workflow in a multi-task environment
· Highly detail oriented with solid organizational and administrative abilities
· Highly polished and professional in appearance and in all oral and written expressions
· Is able to effectively conduct business with all levels in the organization 
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